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1) NAME 

a) The name of the organization shall be “Annapolis Surf Club, Inc.,” herein referred to as the ASC. 

2) PURPOSE 

a) The purpose of the ASC shall be to provide and promote a positive community among regional surfers in order to:

i) Provide a network through which members can meet and exchange information through their common interests;

ii) Volunteer and support other non-profit organizations in their missions of protection and enjoyment of the oceans, waves, beaches and coastal areas for all people, through conservation, activism, research and education; 

iii) Provide for regular and informal programs of education and development on surfing and the surfing environment for our members; 

iv) Organize and participate in intraclub and interclub surfing competitions; 

v) Organize other events such as family days, trips and outings, and similar activities for the purposes of becoming better wave riders and custodians of our wave-riding environment; and,

vi) Promote the spirit of aloha by respecting the beach and ocean.

b) The club’s charitable purpose is to raise funds to contribute to local wave riding, beach and coastal related non-profit [501(c)(3)] groups.

3) DESCRIPTION 

a) The ASC shall be a private, non-profit club. 

4) ORGANIZATION 

a) The ASC shall be made up of a general membership governed by a Board of Directors, herein referred to as the Board.

b) The Board shall consist of a President, Vice President, Secretary, Treasurer, Membership Coordinator and three representatives of the general membership. 

c) The President shall conduct meetings of the membership and of the Board, and shall be the chief officer of the ASC. It shall be the duty of the President to oversee the activities of the club, appoint committee chairpersons, and perform such other duties as the Board may designate.

d) The Vice President shall act in place of the President in the event that the President is unable to carry out the duties of the President. 

e) The Secretary shall keep minutes of all meetings and shall conduct correspondence on behalf of the ASC and shall keep all records of the ASC other than those relating to the financial records of the ASC. 

f) The Treasurer shall keep the financial records of the ASC and shall be responsible for the collection and disbursement of all funds of the ASC. The Treasurer shall keep an accurate account of monies received and spent, and render reports to the President, the Board, and the membership at each meeting, or as requested by them. The Treasurer shall also keep a roster of the paid-up membership. 

g) The Membership Coordinator shall distribute renewal notices to current members, recruit new members, and meet new members to indoctrinate them in the purposes of the Club. In cooperation with the Treasurer, the Membership Coordinator must keep an updated file of applications and ensure members are notified of annual membership renewal requirements at least 30 days prior to the beginning of each calendar year. The Membership Coordinator must also ensure that members have (1) a signed liability waiver on file and (2) read the most recent bylaws, rules and regulations.

h) Committees. The President as directed by the Board or the Club shall appoint special committees, as needed.

5) ELECTIONS 

a) The members of the ASC shall elect the specific positions of the Board. Only those members in good standing are eligible to vote and to be members of the Board. 

b) The election of the Board shall occur once per year during the fall meeting of the membership with results effective the first day of the following year. 

6) MEETINGS 

a) There shall be meetings of the general membership at least six times per year. The date, time and place of general meetings will be announced on the Club’s web page and/or via email to the membership at least 14 days in advance of the meeting.

b) Special meetings may be called with seven days notice by the President or by the Board and shall be called by written request of ten members to the Secretary.

c) The Board shall meet in executive session at least quarterly. The Board may set additional meetings. 

7) MEMBERSHIP 

a) Members shall be those persons who actively pursue the sport of surfing. 

b) Membership is open to persons eighteen years of age or older meeting the requirements for admission.

c) A member is in good standing if the member has paid dues and participated in organized Club activities during the preceding 12 months and embraced “the good spirit of the Club.” An organized Club activity includes events that support the Club’s purpose.

d) The Board may revoke membership by a three-quarter’s vote if the Member in question has demonstrated behavior deemed unfavorable, inappropriate, or not in-line with the goals and objectives of the ASC. 

8) APPLICATION OF MEMBERSHIP 

a) All persons desiring membership in the Club shall be subject to the following procedures: 

i) Persons desiring membership must submit a signed application and liability waiver. The signed application and waiver indicates that the applicant has reviewed the Club’s By-Laws and agreed to embrace the purposes of the Club.

ii) The Membership Coordinator shall screen all applications for membership.

iii) The applicant shall be informed of the decision on eligibility of membership.

b) Applicants approved for membership eligibility by the Membership Coordinator shall pay dues before becoming a member of the Club.

9) DUES 

a) All members of the ASC shall be subject to the payment of dues.

b) Dues shall be paid once per calendar membership year. They shall be payable by the first day of January each year. Dues not paid within thirty days of the date set for payment shall be considered delinquent. 

c) Members who are delinquent in the payment of dues shall be suspended until such dues are paid in full. 

d) Dues shall be set by a majority vote of the Board.

e) Members joining the Club after September 1st shall pay one-half of the amount set for dues, starting in 2006. 

10) EXPENDITURES 

a) The Board may cause the expenditure of ASC funds.

b) Authority of Treasurer: The Treasurer is authorized to make payments for recurring and normal expenditures such as newsletter costs, stamps, and minor materials and supplies of up to $100 dollars.

c) No members may unjustly enrich themselves in the conduct of Club business.

d) Expenditures may not further non-exempt purposes (such as purposes that benefit private purposes) more than insubstantially.

11) DEBTS 

a) Only the Board or its designators may incur debts in the name of the ASC.  Any member who incurs debts in the name of the ASC without authorization shall be solely responsible for said debts and the ASC shall not be held liable for said debts.

12) REPRESENTATION 

a) Only those members so authorized by the Board shall make, or cause to be made, public statements or representations in the name of the ASC. Only the Board or its designators may make agreements with other entities that are binding upon the ASC. 

13) DISSOLUTION 

a) In the event of disbandment or the dissolution of the ASC, the funds held by the ASC after all debts are paid shall be disposed of in accordance with state laws governing non-profit organizations. Assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.

14) SPONSORSHIP

a) Only the Board or its designators may accept offers of sponsorship, services, or goods from outside vendors.

15) FISCAL YEAR

a) The Club’s fiscal year is January 1 through December 31.

16) NONPARTISAN ACTIVITIES

a) No substantial part of the activities of this Club shall consist in attempting to influence any specific piece of legislation.

b) This Club shall not participate or intervene in any political campaign on behalf of or in opposition to any candidate for public office.

17) CONFLICT OF INTEREST POLICY

a) Any member of the Board having a potential conflict of interest is obligated to divulge such information to the Board. No member should vote on a question in which he/she has a direct personal or fiduciary interest not common to other members of the Board.

b) The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (“ASC”) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the Club or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

c) The Club’s policy is stated in the ASC Policy Manual.

18) AMENDMENT OF BYLAWS
a) Amendments to these Bylaws may be made upon one month's written notice to members; this notice must state the proposed changes.

b) The Club may amend these bylaws by a two-thirds vote of members in good standing.

Bylaws as adopted by the Board on the 18th day of April in the year 2005.

Annapolis Surf Club, Inc.

2358 Putman lane

Crofton MD 21114

410-451-3565 | pres@surfasc.org 
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